RESULTS OF WaCoCo SOCIAL IMPACT MAPPING WORKSHOP
AGM 12.9.09

Introduction

Richard Bridge (chair of WaCoCo) presented the highlights of the recent MORI Poll, focusing on the responses from local residents.  The full MORI Poll report and a PowerPoint presentation of them are available on the WaCoCo website at www.wacoco.org/news
The group:

· welcomed the strongly positive results on many aspects that have been the subject of community action in Waterloo such as transport, parks and community safety.

· welcomed that WaCoCo had secured community questions in this survey and this was felt to be a real benefit.

· felt that the results gave WaCoCo some clarity about what the outstanding needs were.

However the group also:

· felt that the lack of any questions on sustainability was seen as an area for further investigation/development, particularly relating to any barriers to action that people may face in engaging with this agenda.

· noted that there was no question on cleanliness of the public realm.

· felt that this work needs to be fed more into commissioning and policy discussions and would benefit from more demographic correlations and from comparison with national figures and benchmarks.

· that the often quite large number of ‘Don’t Knows’ probably reflected non-usage of the service or facility in question, and it is a shame we don’t know why they don’t use the said facility or service.

Social Impact Mapping Exercise
Using the MORI Poll as a starting point, the group then went on to conduct a Social Impact Mapping of the need in our local community, coupled with a discussion of if these needs are currently met, and, if they are, are they met in sufficient quality and quantity. The group was also keen to emphasise that this was only its view and that wider debate needs to be conducted.

The purpose of this exercise was to:

· show how voluntary sector activity genuinely adds value.

· to demonstrate the added value of community activities over and above any straight economic value. This should include how things are done and how the activities also empower people leaving lasting benefits.

· to quantify and monitor this and so as to be able to make the case to potential funders. 
Results of the Social Impact Mapping Exercise
	Need for social impact
	Potential avenues for social impact

	Swimming pool 
	This is being provided.

	Affordable childcare 
	Need to lobby, work with local social enterprises and factor into accommodation discussions.

	Shortage of primary and secondary school places 
	Need to collect and articulate data to make the case for Waterloo to LBL.

	Local supported accommodation for people who are less able due to age or disability. 
	Lobbying through Registered Social Landlords; also could develop better support mechanisms for people to stay in their own homes.

	Linked Priorities: Insufficient local shopping offer – e.g. need for supermarket or equivalent to establish Lower Marsh as the local shopping destination 
	Whole range of initiatives would help e.g. better signage to LM, better public realm layout, improved shopping offer, improved Leake Street, cleaning. Sorting out parking, etc but needs a concerted drive linked to two items below.

	Linked priorities: Library 
	Serious under-provision in temporary premises. Needs a concerted drive linked to linked items above and below to establish a proper long term facility.

	Linked priorities:
Community buildings 
	Progress has been made but there remains the big issue of WAC. Huge potential and could link into items above and below but needs concerted drive. Urgent threat from Council study of 3rd sector provision and the current asset transfer agenda. Major problem re quality at WAC and social investment case needs making.

	Linked priorities: Young people
	Range of provision has greatly improved but not sufficient in terms of number of evenings/hours some local facilities, particularly the Adventure Playground, are open. Links also to above.


Actions for WaCoCo:

· Circulate the results of this exercise widely to the whole WaCoCo membership, other local stakeholders, LBL, and local politicians.

· Discuss at next WaCoCo Board meeting.

· Test the results of these findings further at the North Lambeth Expo.

· Once tested and discussed to ask to present these findings at both the South Bank Partnership and the South Bank Forum.
· To use these findings as goals for WaCoCo’s effort, particularly with regards the last four shaded areas, and most especially around promoting a concerted effort around the improvement and development of WAC.
