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Minutes of Board Meeting – 1st of December 2010

Attendees:  Richard Bridge (RB), Abigail Tripp (AT), Ken Hamilton (KH), Rosa Wright (RW), Chris Easton (CE), David Clarkson (DC), German Rodriguez (GR)
Apologies:  Peter Truesdale, Giles Goddard
No conflicts of interest were reported
Minutes of Last Meeting – Accepted

Matters Arising
Next meeting would be in February 2011
Financial Report  

The financial records show an unrestricted balance of £2248.43 at the end of the year. These figures showed the board committee recent cash flows; that WaCoCo had a total expenditure of £14,000 paid to different projects such as: Community Audit, South Bank News, London Eye Comms, and WCDG administration fees for the Community Chest. 
RB estimates that for the remaining five months of the financial year from Nov 2010 to March 2011 WCDG services would cost no more than £1500 so there should not be any problems covering WCDG expenses with the current balance.
RB said that the purpose for next year is to try to get the same level of funds, despite the government cuts, but we should know more about funds in March. However it is clear if funds are not available, projects will be difficult to implement.
Report back from Communications Sub Group and plans going forward
RB suggested to AT that the Communications Sub Group should meet before the next board meeting.
What and how to publish results of Community Audit
We have received 34 responses so far; in relation to those that have not responded yet RB suggested to:

· Make phone calls to all outstanding groups where we have details.  Phone calls should concentrate on whether they an active group and are the contact details correct.  No need to pursue the questionnaire any further. 
· Final version of the report to be produced with an Executive summary of findings especially around needs.  Detailed survey information to be set out in tables for clarity of reading and consistency of layout. The Final draft should be agreed with RB. 
· List of usable/sharable services and facilities to be made available as a separate document with the name of group offering the service/goods added and a note that they can all be contacted through WaCoCo. This document should then go on the website on the Funding Resources page and emailed around to all member groups for their information. 
· Final report once completed also to be emailed to all members along with list of services/goods.  RB suggested emailing it after New Year.
Once these steps are complete then WCDG may invoice for final payment. 

Review of Lambeth Forum Network

RB asked those present if they had any questions or suggestions of the Review of the Lambeth Forum Network’s work over 2010. No comments were presented.
TRA Groups
AT is going to host two more meetings with TRA groups and she will update us in the next meeting
Living Space

CE says that Church.UK is having meetings to discuss the future of living space and he will let us know any updates on that matter.
A.O.B
· There is no named liaison officer for our bank account and it changes all the time. AT said to ring with account number and ask to speak to the appointed advisor and then deal with whoever is assigned. 
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